The Roundtable
for leaders

Develop Yourself... Support Your Team...
Recharge Your Thinking ... Deliver Results

Why is it that most leadership programs continue to focus on intensive
“boot camp” style approaches that require 3-5 day commitments, often
offsite and away from your work and personal life? For today’s leaders,
every day on the job is like attending “boot camp” and the effects of
such jam packed sessions typically wear off before the onslaught of
emails and work backlogs are conquered!

The Roundtable for Leaders is specifically designed to help you tackle
your their most pressing issues and opportunities head-on... all while
staying mindful of your larger strategic career goals.

Organizations in all sectors are in a leadership talent crisis. And, at the

same time, there are even fewer resources to give leaders like you the

support and coaching you need to maintain and accelerate your

momentum. The Roundtable for Leaders helps fill this gap and gives

leaders just like you the opportunity to...

. make better decisions, faster

o avoid costly career missteps by expanding your leadership toolkit

o recharge and reflect on your leadership successes and goals

. connect with like-minded peers and expand your professional
network

Here’s a snapshot of what you’ll receive:

. 8 peer coaching sessions (3 hours in length, every 6 weeks)

o a comprehensive leadership vision and goal setting process
including the completion of a leadership self-assessment that
will help you pinpoint your natural strengths and liabilities;

o personal coaching throughout the program (6 individual
sessions)

. a one year subscription to Fifty Lessons delivered weekly to
your in-basket (Global CEQO’s share their best leadership
lessons in 5 minute online video clips)

. your choice of 1 PowerRoundtable event through your 12
month program

. unlimited access to e-Roundtables (webinars)

. monthly leadership e-zine The Roundtable Recap

The Executive Roundtable is a membership organization that helps ambitious
mid-career leaders realize the success they want by tapping into the wisdom
and experience of other successful executives who've been there.

For more information, visit our website at www.theexecutiveroundtable.ca or
call 416 915 3152.

Complimentary
Presentation

Spaces are filling up - register
today!

Tuesday, November 24
Verity

111d Queen Street East
Toronto, ON

Registration and breakfast
8:00 a.m. to 8:30 a.m.

Presentation and Q&A
8:30 a.m. to 11 a.m.

Call 416 915 3152 to register or
visit our website at
www.theexecutiveroundtable.ca

“The Roundtable forum has
given me a variety of tools that
| can draw on in my day-to-day
role. My confidence has in-
creased and it’s great to be part
of a group who truly knows
what I'm going through.”

Roundtable for Leaders
program participant
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